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Risks and Challenges of Starting the Business in the Foreign Market 
Introduction 
There are several factors, challenges, risks that may influence the start of the business in the foreign countries such as the business owners making themselves aware of the economic uncertainties, financial risks, political risks, business risks, and social risks.
Cultural risks
The cultural risks may include failing to adopt appropriate world business models to the domestic business environment and local market, failing to adequately identify the subculture and regional differences, failing to comprehend the local business activities and practices, failing to adopt and incorporate business management process across all the cultures, ineffective and inappropriate diversity business management. Additionally, the organization may fail to adopt effective human resource management practices to the domestic markets, failing to understand various local ethical and legal issues, as well as to identify the new business opportunities in the market gap (McDougall, Oviatt &Shrader, 2012).
Business risks
The business risks that may influence the start of business in different foreign countries include the international organizational structures, different economic laws and regulations, global accounting regulations and laws, cost determination and global business operation cost calculation strategy, generally accepted universal international payment methods, as well as the currency exchange rates (McDougall et al., 2012).
The international organizational structures: if the objective of a business venture is to be a globally competitive enterprise, the entrepreneur should have an appropriate team in place which will be up to the risks and challenges — one significant consideration the organizational structure of the firm as well as the location of the operational teams.
Foreign regulations and laws: Along with the establishment of appropriate organizational structures in place, acquiring a comprehensive understanding of the domestic rules and laws controlling as well as regulating the target markets are fundamental. For instance, the implications of taxes through the trading regulations and laws, and the navigation of the various legal and ethical requirements are the critical function for establishing a successful business organization.
Global pricing and cost calculations strategies: the prices of services or commodities may present various challenges when doing the business in foreign countries and must be an essential consideration. The business owners must consider their operational costs to attain the completive as well as comparative advantages while ensuring high-profit margins.
Political risk
While the majority of people are more likely to establish a business in countries which have stable governments, there are various political factors they may confront. Even though all the countries that are members of the World Trade organizations (WTO) are usually committed to free trade area, but some nations still impose protectionism tools (McDougall et al., 2012). For instance, quotas and tariffs may restrict the ability and capacity to trade in the international market. Thus, the laws and policies regulating the currency custom duties, and export and import licenses are crucial requirements that one must explore before starting a business in a foreign country.
How to plan to avoid operational, transaction, and translation exposure
To prevent the transaction, operational and translation exposure the organization should opt for the currency option, currency features, and forward exchange contract (McDougall et al., 2012).
Forward exchange contract: involves the hedge which is usually extended to the client. Financial institutions such as banks and non-banking organizations provide the forward exchange contracts both for purchase and sale transactions to clients with the maturity rate for the fixed amount of money at the determined exchange rate.
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